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5th Los Angeles, California
Hospital, Outpatient Facilities & Medical Office Buildings Summit

5 Hours CEU Education + 2 Hours Networking

Presented by
Corporate Realty, Design & Management Institute | AMFP | National, Regional, and Local Sponsors

Piloting Healthcare's Road to Recovery

Planning, Real Estate, Design, Construction, and Operation of

Hospitals | Clinics | ASCs | MOBs | Retail | Telehealth
Home Health | Non-Clinical | Research Facilities

Five Hours CEU & Two Hours Networking
AIA HSW | AHA | CHFM | CHC | CHESP | Engineers PDH

April 16, 2024
8:00 am to 9:00 am Registration & Networking
9:00 am to 3:15 pm Program-Lunch Included

Grand Ballroom - Audrey Irmas Pavilion
3643 Wilshire Blvd - Los Angeles, CA 90010

» REGISTRATION

Group discounts of 25% are available during the registration process. To qualify, register 4 or more attendees at the
same time & under one account. The discount will be displayed on the final payment page.

Through Mar 18 Mar 19- Apr 08 Apr 09 - Apr 15 At the Door
Non Members $179 $229 $289 $319
AMFP Memb
et emboers $109 $149 $189 $319
ealthcare/ $59 $79 $99 $319

Academic System Employees

Because things happen... Purchase protection is now available when you register for this summit.
Summit Summary & Presentation Materials Provided to Attendees.

> EARN CEU HOURS

AIAHSW | AHA | CHFM | CHC | CHESP | Engineers PDH
Summit Summary & Presentation Materials Provided to Attendees.

» SESSIONS: INFORMATION YOU CAN USE NOW & IN THE FUTURE

The Summit’s agenda is organized into key themes:
1. Innovative Ideas
2. Emerging Best Practices
3. A Deep Dive into Adaptive Reuse, Renovations & Flexible Facilities
4. Leveraging Technology

We have assembled a roster of speakers to share the latest on planning, real estate, design, construction, and operations of
healthcare and life science facilities. Discover the emerging trends, strategies, and technologies reshaping the industry. Network
with your industry peers. Earn CEU credits. Gain valuable insights you can put to work the next day.

About



» INNOVATIVE IDEAS

Leading Edge: Delivering the Nation’s First All-Electric Hospital

Because sustainability is key to UCI Health’s mission, an alternative approach was needed for this new hospital campus. Explore
how strategic thinking, a well-conceived plan, and thoughtful execution is delivering. See how the team balanced alternative
energy sources, hew technologies, sustainability, regulatory and financial constraints. Appreciate the roles of planning, design,
engineering, construction, operations, finance, and manufacturers in reaching the projects goals.

e Louise Belair, PE, LEED AP, Senior Vice-President, WSP / tk1sc
¢ Joe Brothman, Director of Facilities, UCI Medical Center

e Sean Hu, PE, Vice President, WSP / tklsc

e Chris Tokas, S.E., ESEAOC, C.B.O., Deputy Director, HCAI

Innovation in Healthcare Facilities: Mirroring the Auto Industry

As innovation occurs in medicine, healthcare facilities must also evolve. Using the “Concept Car” metaphor explore the process of
how to imagine, design, and build facilities that contains the things we can’t even see now. Understand why demographics,
economics forces, homecare, sustainability, and technology will shape what gets built and doesn't get built.

e Kurt Neubek, FAIA, LEED AP, EDAC, Healthcare Director, Principal, PAGE
e John Smith, AIA, LEED AP, WELL AP, Managing Director Los Angeles, Principal, PAGE

» EMERGING BEST PRACTICES

Navigating the Annual Budget Process: CapEx, OpEx and Other Priorities
Hear how healthcare providers are tackling the needs, issues, conflicts, opposing interests, and trade-offs. Learn why creativity
and innovative solutions are so important when the need is great, time is short, and the money is tight.

e Dr. Nat'e Guyton, RN, MSN, CPHIMS, NE-BC, COO, CommonSpirit Health, California Hospital Medical Center
e Judd Orlando, Executive Director, Facilities Planning & Infrastructure, City of Hope
e Sam Staley, Executive Director, Facilities, Planning, Construction & Real Estate, Huntington Health

What's in the Cards for Healthcare Real Estate: 2024 and Beyond

Explore which factors are now driving future healthcare real estate decision. Learn why

market forces and evolving care delivery models are causing healthcare providers to adjust their real estate strategies. See
what’s over the horizon, identify the opportunities, weight the risks, and recognize the rewards.

e Mike Conn — Principal and Chief Executive Officer, Meridian
e Bryan Lewitt — Managing Director, Healthcare, JLL

Designing for Security in Era of Increased Violence



The safety of staff and patients is a top priority for healthcare facilities. Explore how to integrate design, people, procedures,
hardware, technology, even landscaping to create cost effective security. Hear how the early involvement of security
professionals can reduce costs and avoid tragic situations.

* Darren Morgan — Director Emergency Management, Parking and Security Services, Huntington Health
e Jonathan Westall — Vice President, Ancillary Services, MLK Jr. Community Healthcare

Solving The Parking Puzzie

Parking for healthcare facilities is often a pain point. Look at ways to tackle space challenges, make access more convenient
and intuitive. Should it be stand alone or integrated with other buildings or back-of-house roles such as central utility plants
and energy storage? Explore the latest tech, design, and construction options. Find creative ways to improve security,
satisfaction, and control costs.

* Josh Kavanagh, MBA, CAPP, Executive Director, Triton Auxiliary Programs & Services, University of California San Diego

» A DEEP DIVE INTO RENOVATIONS, ADAPTIVE REUSE & FLEXIBLE FACILITIES

Renovations & Adaptive Reuse Projects for Healthcare | Life Science

Renovations and adaptive reuse projects are complex. Regulatory codes and infrastructure upgrades are just the beginning of a
long list of idiosyncrasies that must be addressed. Explore lessons learned. See how to avoid costly pitfalls, control risks, while
saving time and money. Speakers will include:

e Kevin Cheng, JD, Director, Construction, Facilities Design & Construction, City of Hope
e Moe Goudarzi, PE, Principal, Healthcare Business Leader, ARUP
* Mildred Soto, LEED AP, Director, Facilities Planning, Design and Construction, Cedars-Sinai

» LEVERAGING TECHNOLOGY

Critical Path: IT's Vital Role in Today’s Master Planning Process
Hear why early integration of IT into a master plan saves time, money, rework, and aggravation. Avoid missteps and identify the
opportunities to future proof healthcare facilities. Learn how to navigate the gray areas of technology, equipment selection,
procurement practices, design, and implementation.

e Karen Burns, MPH, HIT Senior Advisor, West Region, IMEG
e Mark Castillo, ITS Consultant, ITS PMO, UC Irvine Health Information Services, UCI Health
LRI 1T g

» MEET HEALTHCARE BUILT ENVIRONMENT LEADERS

Senior Healthcare System Leaders | PDC & Facility Managers | Security Directors | Architects | Designers | Engineers | Program
Managers | MOB & Clinic Owners | Developers | Real Estate Brokers | Property Managers | Attorneys

P SPONSORSHIP & SPEAKER OPPORTUNITIES



To become a Sponsor/Participating Partner: Glenn Fischer, 971-219-0563, gfischer@squarefootage.net
For Requests to Present or Obtain Panel Seat Consideration: Alan Whitson, RPA, awhitson@squarefootage.net

> VENUE
Sessions will be presented in the Grand Ballroom
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PRESENTED BY

Corporate Realty, Design & Management Institute, AMFP, and these National, Regional, and Local Sponsors
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