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4th North Carolina & South Carolina
Hospital, Outpatient Facilities & Medical Office Buildings Summit

In-Person Educational & Networking Summit
5 Hours CEUs & 2 Hours Networking

What’s Next for Healthcare Facilities
in These Unsettled Times?

The Future of
Acute Care | Outpatient | Tele-Health | Life Science

Hospitals | Clinics | MOBs | Retail | Mobile | Non-Clinical | Academic & Research

EVENT COMPLETED

December 6, 2022 | 8:00 am to 9:00 am Registration & Networking | 9:00 am to 3:15 pm Program - Lunch Included 

Compass Group Learning and Development CoLab | 3730 Glen Lake Drive, Charlotte, NC 28202

► REGISTRATION - Seating is Limited

Non Members

AMFP Members

Health System Employees

Until Nov 7

$159

$109

$ 59

Nov 8 - Nov 29

$209

$149

$ 79

Nov 30 - Dec 5

$279

$189

$ 99

At the Door Dec 6

$309

$309

$309

Group discounts of 20% are available during the registration process. To qualify, register 4 or more attendees at the same time & under
one account. The discount will be displayed on the final payment page.

► EARN 5 CEU HOURS

 

► SESSIONS: INFORMATION YOU CAN USE NOW & IN THE FUTURE
    Explore how healthcare design, construction, operations, and regulations have changed over the past two years. Examine the trends and

technologies reshaping existing and future healthcare facilities. Gain valuable insights you can put to work the next day. 

Summit Summary/Recap & Presentation Materials Provided to Attendees.

Healthcare Trends: View from Senior Leaders

Healthcare changed dramatically over the last three years! COVID unmasked the weaknesses,
strengths, and opportunities for healthcare facilities. Grit, innovation, and technology got us through.
Going forward we must address capacity, costs, flexibility, labor shortages, resiliency, technological
change, social disparities, sustainability, and whatever will come next.

Dan Dolsen, ACHE, Senior Managing Director, CBRE Healthcare

Colleen Hole, BSN, MHA, FACHE, Vice President, Clinical Integration, Chief Nurse Executive, Atrium
Health Medical Group

Curtis Skolnick, MHA, Managing Director, CBRE Healthcare

Bennett Thompson, Vice President, Real Estate, Atrium Health

Solutions Spotlight – Money Saving Ideas

https://editor.wix.com/html/editor/web/renderer/render/document/62051fab-9dbb-49b4-a550-9020202b6093
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https://www.google.com/maps/place/3720+Glen+Lake+Dr,+Charlotte,+NC+28208/@35.2010249,-80.9162153,17z/data=!3m1!4b1!4m5!3m4!1s0x885698c0efb9c141:0xa80cde7e8d550734!8m2!3d35.2010249!4d-80.9162153
https://www.google.com/maps/place/3720+Glen+Lake+Dr,+Charlotte,+NC+28208/@35.2010249,-80.9162153,17z/data=!3m1!4b1!4m5!3m4!1s0x885698c0efb9c141:0xa80cde7e8d550734!8m2!3d35.2010249!4d-80.9162153


Building an Agile Design & Construction Team
Successful project teams must adapt quickly and seamlessly to a constant stream of challenges yet
keep sight of the final objective. Explore the means, methods, and technologies owners, designers,
contractors, subcontractors, and manufacturers are using to deliver successful healthcare projects.

Bruce Marshman, Director of Property Development and Construction, Charlotte Eye Ear Nose and
Throat (CEENTA)

Christopher Morales, AIA, NCARB, LEED AP – Vice President & Division Leader – Healthcare Design,
Haskell

Melanie Moreschi, AIA, LEED AP BD+C, CHC, Healthcare Core Market Leader, DPR Construction

Jeff Schroder, Assistant Vice President Planning, Design and Construction, Atrium Health

Moderator: Matthew H. Stiene, PE, Senior Vice President, Construction and Facility Services, Novant
Health

Leveraging Innovation During Market Uncertainty - What’s Next for Modular Design & Construction

Examine one team’s eight-year journey of innovating and advancing modularization in 50+ projects with
Advocate Aurora Health, one of the country’s top 12 not-for-profit health systems.

1. Explore the evolution of prefabrication and modularization. See how pre-pandemic prototypes
advanced rapidly through COVID and inspired fully volumetric modular solutions. 

2. Share the results across spans of projects: what worked, the lessons learned. How are escalations
and supply-chain uncertainties addressed?

3. Confront the challenges with full volumetric modular and reflect on what further work is necessary to
make modular a standard option for owners, especially when capital is becoming ever-more
valuable.

Mike Doiel, AIA, RA, NCARB, LEED AP, BD+C, Project Delivery Director, HDR  

Andrew Shaw, PE, Senior Electrical Engineer, IMEG Corp.

Melanie Taylor, Vice President & General Manager, The Boldt Company

Beyond Resilience: A Net Zero Future for Healthcare

Bondholders, donors, and governments are targeting health systems to reach net zero
operations. Yet, there’s not enough power in the grid to supply ‘All Electric’ hospitals with
the electricity they need. Energy optimization, on-site generation and storage help, but
it’s only the first step. This panel shares lessons learned and next steps to improve
energy efficiency, cut operating costs, and reduce carbon emissions.

David Evans, Global Healthcare Segment Director, Schneider Electric

Braheem Santos, Healthcare Strategic Account Executive - Schneider Electric, and former
Associate Director of Physical Plant and New Patient Pavilion Engineering Manager, Penn Medicine

Ground-Up! Building a New Hospital in a Growing Suburban City

As the lead hospital in a three-hospital capital program, expectations are high. The goals of speed 
to market and budget created a need for a laser sharp focus on lean design and innovative 
construction methods. How much innovation is the owner really willing to accept? Toss COVID into 
the mix, plus a few wrinkles to keep things interesting. Hear how they have stayed on schedule and 
budget.

Larry Arndt, National Healthcare Leader, Barton Malow Builders

Patrick Chambers, Project Director, Intermountain Healthcare

Elizabeth Geiser, Director Pre-construction, Barton Malow Builders

Andrew Jennings, MEP and Prefabrication Manager, Haselden Construction

Jim Thomson, AIA, NCARB, EDAC, LEED AP, Vice President Healthcare, HDR 

Healthcare Real Estate:  Extending Care Beyond a Hospital’s Four Walls
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The real estate needs of healthcare providers is changing by when, where, how, and by whom care
is given. At the same time, macro trends in the real estate market are creating new opportunities.
Learn how technologies such as telehealth, remote patient monitoring, and hospital-at-home are
extending the geographic reach of health systems. And how shifting care to lower cost ASCs, MOBs,
and retail settings is a competitive advantage. Explore the various ways to deliver an effective
healthcare real estate strategy.​

C. Thorn Baccich, Jr., Executive Vice President Development, Flagship Healthcare Properties, LLC,
Flagship Healthcare Trust, Inc.

Andrew Lawler, Senior Vice President, Investments, Cornerstone Companies, Inc.

► MEET HEALTHCARE BUILT ENVIRONMENT LEADERS
Senior Healthcare System Leaders | PDC & Facility Managers | Security Directors | Architects | Designers | Engineers | Program Managers 
MOB & Clinic Owners | Developers | Real Estate Brokers | Property Managers | Attorneys 

► SPONSORSHIP & SPEAKER OPPORTUNITIES 

For Requests to Present or Obtain Panel Seat Consideration: Alan Whitson, RPA, awhitson@squarefootage.net

► VENUE 

INDUSTRY PARTNERS

MEDIA PARTNER
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https://www.bartonmalow.com/
https://www.allegion.com/corp/en/index.html
https://www.boldt.com/
https://www.camfil.com/en-us/
https://www.cbre.com/
https://www.dpr.com/
https://www.haskell.com/locations/charlotte/
https://www.imegcorp.com/
https://www.se.com/us/en/
https://starcsystems.com/
https://www.v3co.com/


EDUCATION PARTNERS
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