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9th Greater New York

Hospital, Outpatient Facilities & Medical Office Buildings Summit
New York City, Long Island, Westchester, and Hudson Valley

5 Hours CEU Education + 2 Hours Networking
Presented By
Corporate Realty, Design & Management Institute | AMFP | National, Regional, and Local Sponsors

About

Piloting Healthcare's Road to Recovery

Planning, Real Estate, Design, Construction, and Operation of

Hospitals | Clinics | ASCs | MOBs | Retail | Telehealth
Home Health | Non-Clinical | Research Facilities

Five Hours CEU & Two Hours Networking
AIA HSW | AHA | CHFM | CHC | CHESP | Engineers PDH

April 25, 2024
8:00 am to 9:00 am Registration & Networking
9:00 am to 3:15 pm Program-Lunch Included

The New York Academy of Medicine
1216 Fifth Avenue, New York, NY 10029

» REGISTRATION

Standby/Waitlist Registration Fee: $399
The Greater New York Summit is now at capacity and a standby/waitlist has been opened.

For Prospective Attendees:

Registration is closed, but prospective attendees can join the standby/waitlist. When registering for the standby/waitlist,
your credit card information will be taken, but your card is not charged until you move off the standby/waitlist and
become a registered attendee. When someone cancels, the next person on the standby/waitlist is registered
automatically. At that time, the card on file will be charged and a registration confirmation email will be sent.

For Attendees Who are Already Registered:

If you need to cancel your current registration, please let us know by emailing webmaster@squarefootage.net before
Wednesday, 5 PM (ET) April 24. You may be able to provide an opening for a standby/waitlisted person to attend, and
would receive a full refund and all the usual fees to cover cancelation costs will be waived. Thanks for letting us know!

» EARN CEU HOURS
AIAHSW | AHA | CHFM | CHC | CHESP | Engineers PDH

» SESSIONS: INFORMATION YOU CAN USE NOW & IN THE FUTURE

The Summit’s agenda is organized into five key themes:

1. Innovative Ideas

2. Emerging Best Practices

3. Advancing Care Delivery Models Across Diverse Communities

4. A Deep Dive into Adaptive Reuse, Renovations & Flexible Facilities
5. Leveraging Technology



We are currently assembling a roster of speakers to share the latest on planning, real estate, design, construction, and operations of
healthcare and life science facilities. Discover the emerging trends, strategies, and technologies reshaping the industry. Network with your
industry peers. Earn CEU credits. Gain valuable insights you can put to work the next day.

Summit Summary & Presentation Materials Provided to Attendees.

> INNOVATIVE IDEAS

The Building as a Catalyst: A Phased Approach to Decarbonizing Research Buildings
Through Electrification

Discover how Columbia University’s new all-electric biomedical research building delivers on the
university’s climate commitments and satisfies New York City’s Local Law 97. Gain insight into how
integrating architectural and mechanical systems can solve spatial issues when electrifying this type of
building. Understand why this project enables decarbonizing adjacent campus buildings. Learn how
phasing of the project’s mechanical system will support uninterrupted mission-critical operations in the
adjacent buildings during planned upgrades.

o Patrick Burke, FAIA, VP Facilities Management, Operations and Planning, Columbia University
o Michael Delaney, Executive Vice President, LF Driscoll Healthcare

¢ Anthony Donatich, Director Capital Project Management, Columbia University

o Nikita Jathan, Senior Environmental Designer, Atelier Ten

¢ Jorge Mendoza AIA, Principal, KPF

e Moderator: Georgina Lalli, AIA NOMA, Senior Associate Principal, KPF

Hospitals Role in the Evolving Healthcare Ecosystem

Economic forces driven by national ecosystem players and demographics are reshaping where care is
delivered, who or what delivers care, and how care is paid for. Understand how agile national players are
influencing local markets. Explore how this affects planning, design, construction, and financing of new
and existing hospitals and other types of healthcare facilities.

e Darren Deoraj, System Director, Department of Urology, Icahn School of Medicine, Mount Sinai
Health System | President-Elect, Healthcare Leaders of New York, American College of Healthcare
Executives

» EMERGING BEST PRACTICES

The Art of Big Projects: Managing Scope, Schedule, Cost, Expectations & Ghosts

Take a deep dive into the intricacy of planning, designing, approval, building, and meeting community
needs for mega projects. Get an insider’s perspective of what works and what doesn‘t. Understand why
and how people are important to a project’s success or failure.

e Richard Alvarez, Vice President & Director of Healthcare, Turner Construction

e Pam Basch, AIA, LEED AP, Senior Project Manager and Principal, HKS

¢ Jonathan Cogswell, Vice President, Manhattan Development Design & Construction, Northwell
Health Facilities Services

e Jacobie S. Ricard, Assistant Vice President, The Jack and Sheryl Morris Cancer Center,
RW3JBarnabas Health, Robert Wood Johnson University Hospital

e Moderator: Heather Fuhrman, RLA, Project Director, Cumming Group

Target Value Design & Delivery

Owners want improved visibility and dependability on costs, schedule, and functionality from their
facilities. Learn why the ideology of constantly thinking outside the box can deliver better outcomes.
See how team integration and innovative approaches are the "new normal" for the A/E/C Industry.
Explore how to fulfill an owner’s metrics for delivering superior results.




e Thomas Drumm, Project Executive, Lendlease

e Patrick Duke, Senior Vice President, Turner & Townsend Healthcare

e Michelle Grossman, Director of Leadership Solutions, SBI Consultants

e Jovana Kandic-Carlot, Senior Vice President, Cannon Design

e Ryan LaBarbera, Director/Healthcare Project Management, Turner & Townsend Healthcare
e Roger McClean, Director, Design & Construction, Memorial Sloan Kettering Cancer Center

> ADVANCING CARE DELIVERY MODELS ACROSS DIVERSE COMMUNITIES

Mobile Health Clinics: Providing Care to Underserved Communities

Discover how the innovative use of logistics and medical technologies can deliver essential services to
vulnerable populations. Hear how Robert F. Smith Mobile Prostate Cancer Screening Unit is combating
high rates of prostate cancer in Black communities. Explore how mobile health units can overcome
barriers to care, improve outcomes, reduce costs, and extend facilities capital budgets.

« Safia Khan, Administrative Director, Robert F. Smith Mount Sinai Prostate Cancer Mobile Screening
Unit, Icahn School of Medicine at Mount Sinai, Mount Sinai Health System

o Errol Webster, Manager, Robert F. Smith Mount Sinai Prostate Cancer Mobile Screening Unit, Icahn
School of Medicine at Mount Sinai, Mount Sinai Health System

Integrating Behavioral Health & Medical Facilities

Nationally, 53 percent of provider organizations are currently integrating behavioral and physical
healthcare services. Explore how this comprehensive patient-centered care approach is changing both
physical and virtual care delivery models and its impact on design, construction, technology, and
operation of healthcare facilities.

¢ Tina Macica, Associate Vice President/Design & Construction, Montefiore

e Grant E. Mitchell, M.D., Site Chair, Department of Psychiatry, Mount Sinai Beth Israel

¢ Bryan Pennington, AIA, ACHA, Associate Principal, NK Architects

e Moderator: Rahul Tikekar, PE, MS, MBA, Principal/Healthcare Group Leader, Loring Consulting
Engineers

> A DEEP DIVE INTO ADAPTIVE REUSE, RENOVATIONS & FLEXIBLE FACILITIES

Determining the Value Proposition for Renovations & Adaptive Reuse Projects

Renovations and adaptive reuse projects are complex. Regulatory codes and infrastructure upgrades are
just the beginning of a long list of idiosyncrasies that must be addressed. Explore lessons learned. See
how to avoid costly pitfalls, control risks, while saving time and money.

o Darren Conlen, Principal, Array Architects

e Robert Franco, PE, Regional Director, O'Donnell & Naccarato Structural Engineers

¢ David Geller, Vice President Planning, Design and Construction, Mount Sinai Health System

e John P. Koch, PE, Partner, Jaros, Baum & Bolles

o Elizabeth Sullivan, AIA, LEED GA, EDAC, Assistant Vice President, Architecture, Facilities Services,
Northwell Health

¢ Bradley R. Taylor, MBA, CHFM, CHC, AVP Major Construction, White Plains Hospital

» LEVERAGING TECHNOLOGY



Using Cleanroom Technology to Improve Critical Environments in Healthcare

The high-tech industry is relentless in finding ways to improve quality while doing it faster and often for
less. Learn how cleanroom methodologies can enhance the design, construction, performance, and
maintenance of operating rooms, procedure rooms, exam rooms, and pharmacies.

e Andrew Hall, SLD Technology

Effective Digital Transformation in Healthcare Facilities: How to Do It Right!

The phrase “Digital Transformation” is thrown around a lot as healthcare providers are busy
reinventing their processes, culture, and patient experiences. See how early collaboration leads to
innovative ideas, streamlined processes, and lower costs when integrating digital practices into the
healthcare facilities. Explore real-world examples and insightful strategies that produce results.

¢ Steve Greulich, Associate Vice President, Real Estate, Design & Construction, University of
Pennsylvania Health System (Penn Medicine)

e Jason Lukes, Associate Principal, BR+A Consulting Engineers

e Braheem Santos, Healthcare Strategic Account Executive, Schneider Electric | Former Major
Projects Engineering Manager, Penn Medicine Pavilion Project and Associate Director Physical Plant

e Moderator: Bryleigh Shaw, Global Healthcare Marketing Strategy Director, Schneider Electric

> MEET HEALTHCARE BUILT ENVIRONMENT LEADERS

Senior Healthcare System Leaders | PDC & Facility Managers | Security Directors | Architects | Designers | Engineers | Program Managers |
MOB & Clinic Owners | Developers | Real Estate Brokers | Property Managers | Attorneys

» SPONSORSHIP & SPEAKER OPPORTUNITIES
To become a Sponsor/Participating Partner: Glenn Fischer, 971-219-0563, dfischer@squarefootage.net

For Requests to Present or Obtain Panel Seat Consideration: Alan Whitson, RPA, awhitson@squarefootage.net

> VENUE

Built in 1925-1926, this Art Deco interpretation of the Romanesque style is a significant part of New York's history. The Academy’s
library is home to one of the nation’s largest history-of-medicine libraries and has been open for public use since 1878.
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PRESENTED BY
Corporate Realty, Design & Management Institute, AMFP, and National, Regional, and Local Sponsors
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