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9th Dallas, Texas
Hospital, Outpatient Facilities & Medical Office Buildings Summit

5 Hours CEU Education + 2 Hours Networking

Presented by
Corporate Realty, Design & Management Institute | AMFP | National, Regional, and Local Sponsors

May 22, 2024
8:00 am to 9:00 am Registration & Networking
9:00 am to 3:15 pm Program-Lunch Included
Roam Grandscape
5752 Grandscape Boulevard, Suite 225, The Colony, Texas 75056

Summit Summary/Recap & Presentation Materials Provided to Attendees

» REGISTRATION EVENT COMPLETED
Standby/Waitlist Registration Fee: $319

The Dallas Summit is now at capacity and a standby/waitlist has been opened.

For Prospective Attendees:

Registration is closed, but prospective attendees can join the standby/waitlist. When registering for the standby/waitlist, your
credit card information will be taken, but your card is not charged until you move off the standby/waitlist and become a registered
attendee. When someone cancels, the next person on the standby/waitlist is registered automatically. At that time, the card on file
will be charged and a registration confirmation email will be sent.

> EARN 5 CEU
HOURS
AIAHSW | AHA | CHFM | CHC | CHESP | Engineers PDH

> SESSIONS: INFORMATION YOU CAN USE NOW & IN THE
FUTURE

The Summit’s agenda is organized into five key themes:

1. Innovative Ideas

2. Emerging Best Practices

3. Advancing Care Delivery Models Across Diverse Communities

4. A Deep Dive into Adaptive Reuse, Renovations & Flexible Facilities
5. Leveraging Technology

We are currently assembling a roster of speakers to share the latest on planning, real estate, design, construction, and
operations of healthcare and life science facilities. Discover the emerging trends, strategies, and technologies reshaping the
industry. Network with your industry peers. Earn CEU credits. Gain valuable insights you can put to work the next day.

> INNOVATIVE IDEAS

How Facilities Sustain a Great Health System’s Mission

A well-functioning healthcare system needs facilities that meet the needs and expectations of the population served in a
balanced way. Staying on track requires a keen sense of direction, a strong strategic plan, and coherent facilities plan that makes
the most of available resources. Explore how to provide, maintain, and fund the kind of facilities that produce results amidst a
multiplicity of competing programs, projects, and institutions.

« Brent Rutherford, CEM, CHFM, CBCP, Facilities Director, Texas Health Flower Mound
« Mark Stewart, Senior Program Manager, Parkland Health & Hospital System
« Sam Werschky, Assistant VP, Planning, Design & Construction, Cook Children's Health Care System
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Using Cleanroom Technology to Improve Critical Environments in Healthcare

The high-tech industry is relentless in finding ways to improve quality while doing it faster and often for less. Learn how
cleanroom methodologies can enhance the design, construction, performance, and maintenance of operating rooms, procedure
rooms, exam rooms, and pharmacies.

« Andrew Hall, VP Sales and Marketing, SLD Technology

» EMERGING BEST PRACTICES
What'’s in the Cards for Healthcare Real Estate: 2024 & Beyond
Explore which factors are now driving future healthcare real estate decision. Learn why market forces and evolving care delivery
models are causing healthcare providers to adjust their real estate strategies. See what's over the horizon, identify the
opportunities, weight the risks, and recognize the rewards.

« Nathan Golik, Executive VP Healthcare Development, NexCore
« Regina McClendon, MBA, RPA, Real Estate Operations Manager, Texas Health Resources
« Steve Wheeler, Senior VP, Development & Leasing, Cambridge Holdings

The Art of Big Healthcare Projects: Managing Scope, Schedule, Cost, Execution, Expectations & Ghosts

Take a deep dive into the intricacy of planning, designing, approval, building, and meeting community needs for mega projects.
Get an insider’s perspective of what works and doesn’t. Understand why and how important people are to a project’s success or
failure.

Jeremy Bartz, AIA, NCARB, President, E4H Environments for Health Architecture

Andy Craigo, Director, Design & Construction Project Management, Baylor Scott & White Health
Robert Feldbauer, DBA, FACHE, Chief Facilities and Real Estate Development Officer, Children’s Health
Evan McKee, CHC, Vice President, Whiting-Turner

Moderator: Jennifer Lacy, CM-Lean, CPSM, Building Forward Lean Practice Leader, Robins & Morton

> ADVANCING CARE DELIVERY MODELS ACROSS DIVERSE COMMUNITIES

Flipping Aging Acute Care Facilities to Behavioral Health

Nationally, 53 percent of provider organizations are currently integrating behavioral and physical healthcare services. Explore the
lessons learned from a recent project in which a 45-year-old acute care facility was renovated, resulting in a modern, behavioral
health facility.

« Nick Fears, Healthcare Market Lead, Kelley Construction; Former Director of Construction, Baptist Health

Solving The Parking Puzzle

Parking for healthcare facilities is a series of nagging pain points for everyone. Explore the latest tech, design, construction, and
maintenance options for surface and structure parking. Uncover ways to improve security, satisfaction, while keeping costs under
control.

e Stephanie Barnes, Vice President, Healthcare Services, LAZ Parking

» Jeff Goodermote, DBIA, National Director of Parking Structures, Swinerton Construction

« Jaime Snyder, CAPP, Senior Parking Consultant, Walter P Moore

« Brandy Stanley ,VP, State & Local Market Development, Flash Parking

e Moderator: Alan Whitson, RPA, Founder & President, Corporate Realty, Design & Management Institute




> A DEEP DIVE INTO ADAPTIVE REUSE, RENOVATIONS & FLEXIBLE
FACILITIES

Determining Value Proposition for Healthcare Renovation Projects

Renovations projects in healthcare facilities are complex. Integrating new technologies, infection control, regulatory codes, and
infrastructure upgrades are just the beginning of a long list of hurdles that must be overcome. Explore lessons learned. See how
to avoid costly pitfalls, control risks, while saving time and money.

» Gena English, MBA, CHID, EDAC, RAS, Director of Planning, Design, and Construction, UT Southwestern
Greg Francis, Vice President, Layton Construction

Christian Schulke, Administrative Director of Facilities, Scottish Rite

Dean Woodley, Vice President of Project Management, SPMT Group

Moderator: Andrea Wooden, Program Director, Real Estate & Facility Planning, Cushman & Wakefield

-

> LEVERAGING TECHNOLOGY

Energy: Straight Talk on How Healthcare Systems Can Control It

The demand for energy is rising as technology in healthcare grows rapidly. Due to the complexity, scale, number, and service life
of healthcare facilities this requires a strategic approach, a well-conceived plan, and thoughtful execution. See how to balance
alternative energy sources, new technologies, sustainability, and financial constraints. Learn the roles of planning, design,
engineering, construction, operations, finance, and manufacturers in reaching the goal.

« Jeff Black, Senior Vice President, WSP

« Alexei Holstein, PMP, CEM, National Key Account Manager, Digital Energy Division, Schneider Electric
« Andre Lehr, Principal, Client Relationship Manager, Smith Seckman Reid

« Brent Rutherford, CEM, CHFM, CBCP, Facilities Director, Texas Health Flower Mound
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» MEET HEALTHCARE BUILT ENVIRONMENT LEADERS
Senior Healthcare System Leaders | PDC & Facility Managers | Security Directors | Architects | Designers | Engineers | Program
Managers | MOB & Clinic Owners | Developers | Real Estate Brokers | Property Managers | Attorneys

> SPONSORSHIP & SPEAKER

OPPORTUNITIES
To become a Sponsor/Participating Partner: Glenn Fischer, 971-219-0563, dgfischer@squarefootage.net
For Requests to Present or Obtain Panel Seat Consideration: Alan Whitson, RPA, awhitson@squarefootage.net

> VENUE

75056
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PRESENTED BY

Corporate Realty, Design & Management Institute, AMFP, and these National, Regional, and Local Sponsors
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