Hospital, Outpatient Facilities & Medical Office Buildings Summit

5 Hours CEU Education + 2 Hours Networking

Presented by
Corporate Realty, Design & Management Institute | AMFP | National, Regional, and Local Sponsors

Program Completed

September 10, 2024
8:00 am to 9:00 am Registration & Networking
9:00 am to 3:15 pm Program-Lunch Included

110 Conference Center
110 N Wacker - Chicago, IL 60606

» REGISTRATION

Standby/Waitlist Registration Fee: $319

The Summit is now at capacity and a standby/waitlist has been opened.

For Prospective Attendees:

Registration is closed, but prospective attendees can join the standby/waitlist. When registering for the standby/waitlist, your
credit card information will be taken, but your card is not charged until you move off the standby/waitlist and become a registered
attendee. When someone cancels, the next person on the standby/waitlist is registered automatically. At that time, the card on file
will be charged and a registration confirmation email will be sent.

For Attendees Who are Already Registered:

If you need to cancel your current registration, please let us know by emailing webmaster@squarefootage.net by Monday,
September 9 at noon. You will provide an opening for a standby/waitlisted person to attend, and you will receive a full refund and
all the usual fees to cover cancelation costs will be waived. Thanks for letting us know!

» EARN CEU HOURS
AIAHSW | AHA | CHFM | CHC | CHESP | Engineers PDH
Summit Summary/Recap & Presentation Materials Provided to Attendees

> SESSIONS: INFORMATION YOU CAN USE NOW & IN THE FUTURE

The Summit is organized into four key themes:

1. Innovative Ideas

2. Emerging Best Practices

3. ADeep Dive into Adaptive Reuse, Renovations & Flexible Facilities
4. Leveraging Technology

We have assembled a roster of speakers to share the latest on planning, real estate, design, construction, and operations of
healthcare and life science facilities. Discover the emerging trends, strategies, and technologies reshaping the industry. Network
with your industry peers. Earn CEU credits. Gain valuable insights you can put to work the next day.

> INNOVATIVE IDEAS

Healthcare Acquisitions & Partnerships: The Ups, Downs, and Impacts

Get an insider’s view on forces driving the latest consolidation trends impacting healthcare delivery. Learn resulting implications
on providers and communities they serve. Knowing these trends can help you validate or reshape your strategic planning and
construction programs.
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¢ Nick Gialessas, Managing Director, Kaufman Hall

The Great Ambulatory Care Migration

Growing payer pressures, demographics, new technologies, and increasing average length of stay has intensified the appeal of
ambulatory care as an alternative to hospital-based care. This panel will examine the service lines and functions that can be fully
or partially migrated out of the hospital. Then dig deep into where to locate them. Explore the strategies and facilities needed to
deliver the next generation of care.

« Christian Banks, CHC, LEED AP BD+C, Director, Planning & Construction, Northwestern Memorial HealthCare
* Tyler Bauer, MA, MBA, LCPC Senior Vice President, System Ambulatory Operations, UChicago Medicine
* Matthew Bluette, AIA, ACHA, AICP, NCARB, LEED AP, Principal, Director of Healthcare, CUBE3

¢ Moderator: Lindsley Withey, FACHE, Principal, Strategy and Business Advisory, ECG Management Consultants

» EMERGING BEST PRACTICES

How Great Health Facilities Rejuvenate a Community

A well-functioning healthcare system needs facilities and community engagement programs that meet the needs and
expectations of the population served in a balanced way. Staying on track requires a keen sense of direction, a strong strategic
plan, and a coherent facilities plan that makes the most of available resources. Explore how health systems in the lllinois Medical
District put theory into practice to breathe life into a neighborhood.

« Linh Dang, Chief Experience Officer, Cook County Health
« Dan De Young, Facility Master Planner, Jesse Brown VA Medical Center
« Allyson Hansen, CEO and Executive Director, lllinois Medical District Commission

Susan Stearn, AIA, LEED AP, Senior Construction Project Manager, Rush University Medical Center
Moderator: Gary W. Collins, AIA, NCARB, Senior Director/Healthcare, Virtual Energy Solutions

Destination: Certificate of Need
Get the insiders’ view of how to navigate lllinois’ Certificate of Need process. Understand the steps needed to make the process
smoother. Explore the pitfalls to avoid that cost time, money and speed to market advantage.

« Juan Morado, Jr., Partner; Co-Chair Diversity, Equity, and Inclusion Committee, Benesch Law

Designing for Security in an Era of Increased Violence

The safety of staff and patients is a top priority for healthcare facilities. Explore how to integrate design, people, procedures,
hardware, technology, even landscaping to create cost effective security. Hear how the early involvement of security
professionals can reduce costs and avoid tragic situations.

« Lauris V. Freidenfelds, VP, Security Risk Consulting, Telgian Engineering & Consulting

« Barney McGrane, Asst. Vice President, Public Safety, NorthShore Edward-Elmhurst Health; President Chicago IAHSS
Chapter

« Erik Nelson, EIT, PCDD, Studio Lead, Technology, Stantec Consulting Services Inc.




The Art of Big Healthcare Projects: Managing Scope, Schedule, Cost, Execution, Expectations & Ghosts

Take a deep dive into the intricacy of planning, designing, approval, building, and meeting community needs for mega projects.
Get an insider’s perspective of what works and doesn’t. Understand why and how important people are to a project’s success or
failure.
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Eric Hoffman, Vice President, Project Management Advisors

Adam Keyzers, Program Director, Business Leader Healthcare, Jacobs

Patrick Knightly, Capital Program Management, Executive Project Manager, UChicago Medicine & Biological Sciences
Division

Patty Nedved, RN, MSN, Associate Vice President, Planning, Design & Construction, Rush University Medical Center
Moderator: Steve Nargang, President AMFP-Chicago; Regional Vice President, Hammes Healthcare

> A DEEP DIVE INTO ADAPTIVE REUSE, RENOVATIONS & FLEXIBLE FACILITIES

Adaptive Reuse: When It Makes Sense and When It Doesn’t

Adaptive reuse projects are complex. Regulatory codes, infrastructure upgrades, and ultimate building use are just the beginning
of a long list of idiosyncrasies that must be addressed. Lessons learned shared by experienced pros that can help you decipher
whether you're on the right track in evaluating a renovation.
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David Dastur, AIA, NCARB, Senior Principal, Jensen & Halstead

Alex Katz, Managing Director, Farpoint Development

Brad Mayer, Divisional Director, Design & Construction Center of Excellence, AdventHealth

Andrew Shaw, PE, Senior Associate, Senior Electrical Engineer, IMEG

Ryan Yoho, Area Manager, The Boldt Company

Moderator: Alan Whitson, RPA, Founder & President, Corporate Realty, Design & Management Institute

> LEVERAGING TECHNOLOGY

Using Cleanroom Technology to Improve Critical Environments in Healthcare

The high-tech industry is relentless in finding ways to improve quality while doing it faster and often for less. Learn how
cleanroom methodologies can enhance the design, construction, performance, and maintenance of operating rooms, procedure
rooms, exam rooms, and pharmacies.

Cliff Yahnke, PhD, Chief Science Officer, SLD Technologies

Deploying Advanced Technology Successfully

As healthcare facilities become more technologically complex, the associated risks also increase. Understanding optimal
financial and performance metrics is vital for achieving successful outcomes. Learn how to engage multiple stakeholders
effectively to prevent miscommunication, budget pitfalls, and technology traps. Leverage our panel's experiences and
insights gained across major projects and systems including including Kaiser Permanente, Penn Medicine, and
UChicago Medicine’s new Cancer Center.

¢ Paul Kondrat, PE, LEED AP | Principal, Engineering Co-Director Cannon Design
» Jack Roberts, Systems Architect, Digital Buildings, Schneider Electric
* Moderator: Braheem Santos, Healthcare Strategic Account Executive, Schneider Electric; Former Major Projects

Engineering Manager, Penn Medicine Pavilion Project and Associate Director Physical Plant




» MEET HEALTHCARE BUILT ENVIRONMENT LEADERS

Senior Healthcare System Leaders | PDC & Facility Managers | Security Directors | Architects | Designers | Engineers | Program Managers | MOB &
Clinic Owners | Developers | Real Estate Brokers | Property Managers | Attorneys

» SPONSORSHIP & SPEAKER OPPORTUNITIES
To become a Sponsor/Participating Partner: Glenn Fischer, 971-219-0563, gfischer@squarefootage.net

For Requests to Present or Obtain Panel Seat Consideration: Alan Whitson, RPA, awhitson@squarefootage.net

» VENUE 110 Conference Center | 110 N Wacker - Chicago, IL 60606
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PRESENTED BY
Corporate Realty, Design & Management Institute, AMFP, and these National, Regional, and Local Sponsors
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